Let The Fulton Group find
your hidden profit.

The Fulton Group is a managed services provider
specializing in warehouse management and inventory
control for the plumbing, electrical, HVAC and new
construction industries.

At Fulton, we understand that your business is
unique. Rather than try and force fit a standardized
managed inventory solution, we’ll take the time to
understand exactly how your business is different.

Then we’ll customize a solution that’s right for you.

Our Step By Step Process

o A to evaluate your current materials
management processes.

o A in order to quantify your
present transaction cost.

o A in order to compare your
materials costs versus industry averages.

e An in order to evaluate the financial
impact of improved materials management.

o A —we’ll provide you with
a step-by-step plan for improvement.

o so that you don’t have to go
it alone.

Do you know the second
best way to make
money?

Spend Smart!

Keep your business healthy!

Your fixed and variable operating costs must
remain proportionate to your sales revenue —
even during a sluggish economy.

Let Fulton give your business a
supply chain checkup!

« Save on your material costs
* Increase your billing efficiency by

* Realize 10 turns on your inventory

Our services include

« Consulting

o Materials Cost Reduction

¢ Warehouse Management

e Sourcing & Procurement

e Technology Implementation
o Workforce Mobilization

e Transaction Cost Analysis

e Truck Stock Management

o Workflow Engineering

¢ Dispatch & Billing

The Fulton Group, LLC
46 Eastman Street

South Easton, MA 02375
Tel: (508) 205.6232

info@fultongroup.net
www.fultongroup.net

THE FULTON GROUP
Field Base

Information Mobility

AUTHORIZED CHANNEL PARTNER




